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HRA EQUINE TRACEABILITY, HEALTH 
& WELFARE STRATEGY

HRA’s Equine Traceability and Welfare strategy can be broken down into 8 

segments:

• Amendments to the Notification of Deregistration and Deceased procedures and 

documentation and shortening the associated timelines related to these events;

• Amendments to the HRA Welfare Code of Conduct;

• An increase in focus and resourcing at a State level for traceability related work 

including rule changes as required;

• A strong focus on traceability of horses within the industry at all life stages from 

foaling to yearling stage, breaking in, through to racing and spelling;



HRA EQUINE TRACEABILITY, HEALTH 
& WELFARE STRATEGY

• Changes to licensing including introduction of new categories to encompass all 

participants and compulsory online training modules relevant to the licence 

category;

• The investigation and development of tailored rehoming programs in each state 

that suit the industry size and demographic;

• KPI setting and regular reporting on key industry traceability statistics; and,

• HRA working in collaboration with government and other equestrian bodies to 

progress other broader welfare strategies including a national horse registry; 

transportation; and, equine specific destruction standards for knackeries and 

abattoirs.



PRIORITY PROJECTS

• Equine Industry Emergency Animal Disease (EAD) Discussion Exercise 

• Horse Status Update

• Retirement Process

• Stewards Portal:
▪ Transition of Incident & Injury data and reporting

▪ Microchipping App

• Update of approved Gear and Equipment List - incl. changes to 

HarnessWeb functionality, inclusion in Stewards Portal and updated HRA 

online list

• Whip study with Insight Engineering

• Embryo Transfer Regulation



JAPANESE ENCEPHALITIS VIRUS

• Emergency Animal Disease Alert

• Cases Numbers Update

• Signs of JEv in horses – very similar to Hendra

• Advice for Participants

• Risk to Harness Racing

• HRA Activities

▪ Communications

▪ Vaccine Access

▪ Vaccine Rollout

▪ Government Assistance



JAPANESE ENCEPHALITIS VIRUS



INDUSTRY REPRESENTATION

HRA Representation of the Harness Racing Industry in various forums:
• RSPCA National Equine Roundtable (quarterly)

• Horse Industry Consultative Committee (twice yearly)

• Animal Health Australia (via EADRA Legislation - quarterly)

• Animal Health Committee (current Chair is Dr Alison Crook from Qld)

• International Trotting Association (annually):
▪ Breeding

▪ Integrity & Equine Welfare

• Recommended Consultative Groups from Senate Inquiry (Traceability):
▪ National Horse Traceability Working Group (NHTWG) – Vic Govt. led

▪ Animal Welfare Task Group – Qld Govt. led



INDUSTRY PERFORMANCE
~ OUTSTANDING ~



National Statistics



National Statistics

2021 – Outstanding Results

• In 2021, total races 14,720 is best since 13/14

• Individual starters 9,819 is best since 2017/18

• Starts of 130,519 is best since 2014/15

• Starts per horse 13.3 best since records were taken for this in 93/94

• Ave prizemoney per starter best since records were taken for this in 

93/94

• Individual winners 5,970 best since 13/14

• Breeding – record Stallions, record Services



National & Tasmanian Statistics

Short Priced Favourites

2019 Ratings Implementation to 2021:

• $1.90 or worse decreased by 22%;

• $1.60 or worse decreased by 26%;

• $1.30 or worse decreased by 22%.

Tasmania 2019 to 2021:

• $1.90 or worse decreased by 40%;

• $1.60 or worse decreased by 37%;

• $1.30 or worse decreased by 26%.



Tasmanian Statistics

Turnover Results – Harness (FY)

• 2018/19 – 721 races for $92m ($128k ave.)

• 2019/20 – 550 races for $73m ($133k ave.) (+4%)

• 2020/21 – 724 races for $121m ($167k ave.) (+26%)

• 2021/22 – YTD – 359 races for $71m ($197k ave.) (+18%)

48% increase since the introduction of the National Rating System



National Statistics

NATIONAL CROP UTILISATION

2YO – AUS BRED

• 36% starters to crop = 9% more 2yo starters (as % of crop size) than previous full 12-

months and 11% more than previous 10-year average

• 1209 starters = 5% more 2yo starters than previous full 12-months and 96 more

starters than the previous 10-year average of 1113 (7-year average even better at 177

more than the 1032 ave.)

• 16% winners to crop = 5% more 2yo winners (as a % of crop size) than previous full

12-months and double the previous 10-year average of 8%

• 545 winners = 140 more 2yo winners than previous 12-months and an enormous 154

more winners ahead of the previous 10-year average of 391



National Statistics

NATIONAL CROP UTILISATION

3YO – AUS BRED

• 47% starters to crop = 2% more 3yo starters (as % of crop size) than previous

full 12-months and 8% more than previous 10-year average

• 29% winners to crop = 8% more 3yo winners (as a % of crop size) than

previous full 12-months and 11% more than the previous 10-year ave of 18%

• 985 winners = 32 more 3yo winners than previous 12-months and 76 winners

ahead of the previous 10-year average of 909



National Ratings System Benefits

▪ Delivering improved racing product

▪ Presenting more competitive racing for punters

▪ Presenting more even fields and opportunities/chances for owners to win

▪ Driving improved wagering & revenue results across all States (except WA)

▪ Running more races as a result

▪ More horses in the active racing pool

▪ Spreading Prizemoney across more trainers (and owners!)

▪ National 4.3% increase individual winners in 2021 (12 months) – the largest 

increase in more than 10-years



3YO Racing

3YO 2021 19/20* 18/19 17/18 16/17 15/16

Crop Size 3,456 3,651 3,865 3,869 4,206 4,529

Starters 1,641 1,762 1,745 1,564 1,651 1,703

Starters/Crop 47% 48% 45% 40% 39% 38%

Aus Bred Winners 985 1,079 953 901 966 932

% Winners - Foals 29% 30% 21% 20% 19% 17%



Juvenile Racing



3YO Racing - Tasmania
2016/17 2017/18 2018/19 2019/20 21/21

TOTAL RACES HELD (ALL) 710 708 689 801 733

3YO STARTERS 674 659 612 709 708

3YO INDIV STARTERS 106 93 88 98 101

3YO WINNERS 97 100 78 85 97

RACES WON BY 3YO (% OF TOTAL ST) 13.7% 14.1% 11.3% 10.6% 13.2%

3YO INDIVIDUAL WINNERS 44 46 43 48 48

3YO MULTIPLE WINNERS - 2 17 12 9 5 16

3YO MULTIPLE WINNERS - 3 6 5 6 7 7

3YO MULTIPLE WINNERS - 4 2 5 2 6 5

3YO MULTIPLE WINNERS - 5 1 3 2 0 1

3YO MULTIPLE WINNERS - 6 1 1 0 0 0

3YO MULTIPLE WINNERS - 7+ 1 0 0 0 0

3YO INDIV WINNERS (% 2+ WINS) 63.6% 56.5% 39.6% 37.5% 60.4%

3YO INDIV WINNERS (% 3+ WINS) 25.0% 30.4% 23.3% 27.1% 27.1%

STAKES WON BY 3YO - TOTAL $750,227 $843,135 $752,797 $810,108 $969,116

STAKES WON BY 3YO - AVERAGE $7,078 $9,066 $8,554 $8,266 $9,595



National Ratings Review Team

Ratings Review Team (RRT) consists of representatives from each State Controlling 

Body and continues to review and meet regularly.

From the most recent Review:

• Data reflects a healthy industry

• Investigating if there is a fairer starting point for 2 year olds

• Addressing lower levels of racing

• Sharing programming ideas and philosophies – most issues appear to be 

handled via programming tailored to the racing crop




